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Client Name: 
Date: 

For a completed example of this worksheet, click here

Step 1: Watch this Ted Talk
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en

Step 2: Brainstorm
Ask yourself or discuss with your team: Aside from commercial intent, why do we do what we do? (this doesn’t need to be terribly organized, just get some ideas out onto the table)
	To build the American Dream and to show those around us that we live in a great country, that we are blessed to live here and that the American Dream is still great.
To be the best at what we do and be the best we can be.
Build a legacy for our grandchildren.
Because I want people to have a clean medical alternative.
Provide a clean herbal supplement alternative, with as clean and worry free a manufacturing process as we can provide.
We want to help people be healthier.
Have a place where people want to work.




Step 3: Analyze your current services
List the services you are currently offering (or planning to offer), the results these services are bringing for your clients, and why these results are important to your clients/customers…

	Service
	Result
	Benefit/Why

	White-lable & Brand-owned Herbal Supplement Liquids
	Clients have clean, potent, and effective herbal supplement liquids to sell, either by using our formulas with their brand or by using their own formulas that we manufacture.

Products are NSF, Organic, and Kosher Certified.
	Helps the clients of our clients have a better quality of life with a reduced reliance on medication.

Provide clients with peace of mind and a product they can be proud of.

Help clients grow and make a profit.

	Fulfillment Services
	Provide shipping service to Amazon or to end-consumers.

Monitor inventory levels and produce new product when inventory gets low.

They can ship in products that we don’t manufacture and we still provide inventory monitoring.
	Save money on storage space, pick & pack fees, shipping fees (by not shipping twice), and alternate fulfillment space.

Don’t run out of product which prevents money and reputation loss.

Save money on inventory monitoring.

	Co-Packer Service
	Take already made items and package it for them.

Take bulk order items and package them in consumer sized products.

Deal with one manufacturer rather than five.
	Reduce stress levels and costs by keeping things simple and using a single manufacturer.

Only have to worry about building a good relationship with a single manufacturer and get everything you need.

	Label Design
	In-house label design that complies with regulation requirements.
	Save time and money by not needing to involve a third-party label designer.

	R&D Formulation
	In-house product development that complies with regulation requirements.
Builds a product that the customer can market.
	Easier onboarding process and an easier time meeting customer requirements regarding taste, texture (grittiness), and supplement content.

Rules our product infeasibility (teach clients what can actually be done in the real world).

Sample products throughout the development process to ensure the client is happy with the results.

	Consulting Service
	Help with export regulations.

Help with their requirements of doing CGMP with the FDA.

Consult on Amazon store and ranking in relation to inventory requirements.

Help with FDA requirements on what they can and can’t say in their marketing.

Consulting on supplement ingredients, effects, country of origin, etc. (help them answer questions about the product).
	Ease process of doing business so time and energy can be focused elsewhere.

Increased preparedness and profitability.

Increased knowledge and accuracy regarding products to effectively answer client questions.

Reduced stress, save time, increase profitability.


 

Step 4: Discuss Core Beliefs

Finish this sentence: I/We believe that… 
Record your responses.

For each belief you identify, ask yourself why that belief is important to you/your organization. When you’ve come up with an answer, you may have to dig a little deeper by asking ‘why?’ again and again until you feel you have reached the root of your belief.


	Belief
	Why

	It is important to help and be a benefit to all those within our reach.
	Because the second greatest commandment is love thy neighbor as thyself.

God placed a lot of trust in us by giving us this opportunity.

	People deserve a high quality of life without being dependent on medication.
	Because modern medicine has too many dangerous side-effects. Medicines have side-effects that are worse than the symptoms they treat.

People should be free and not be a slave to medication.

	God placed medicine on Earth for us.
	Scripture has references to herbs used to heal.
Native Americans, Chinese, and others used herbs for centuries to heal sickness.
It is up to us to learn how to use them properly.



[bookmark: _heading=h.30j0zll]Our Brand Purpose: To help others heal themselves.

We are committed to giving brand owners a clean alternative to herbal supplements.

We want to use what God has given us to make ourselves healthy.

We want brand owners to have their brands in every medicine cabinet in the country.

Set ourselves apart and to create a legacy that everyone knows that UBH means a quality product.

To help a lot of people

To help our community and others heal themselves when medicine wasn’t available.

To help our families and our community when the time comes.

We want to help people be healthy and happy without total reliance on Western medicine and infrastructure.

To help others heal themselves.
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