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Step 1: Brainstorm good things to seek after
What qualities do you want your brand to be associated with?
	Quality, Integrity, Honesty, Transparency, Reliability, Under-Promise and Over Deliver, 



What’s the fastest way an employee at your company could merit a raise? What actions would help them be considered for promotion?
	Hard-working, Consistent, Honest, Willing to accept responsibility, Owning their mistakes and moving forward from them, Going the extra mile, 



Step 2: Brainstorm bad things you want to avoid
What qualities do you/your organization hate?
	Lying, Disorganized,



What’s the fastest way for an employee to get fired?
	Lying, stealing, don’t show up, 





Step 3: List Values
List the values that you want your company/brand to embody. We recommend trying to stay between 3 and 10. For each value, try to turn it into an actionable statement (verbs are better than adjectives) instead of a single word. For instance, if the value you thought of was ‘honesty’ we could turn that into ‘tell all of the truth, all of the time’.

	Value
	Statement

	
	Deliver beyond expectations

	
	Ensure commitments are met

	
	Develop creative solutions

	
	Pursue perfection in every process

	
	Hold ourselves accountable

	
	Remember, every ingredient matters

	
	Value customers, employees and vendors.

	
	Treat others with respect

	
	Practice fairness

	
	Inspire greatness
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